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The ESG Bespoke Training Series is a customized and comprehensive training
programme designed to meet the specific needs of businesses in Malaysia
seeking to enhance their sustainability performance and integrate ESG
considerations into their operations. This series is tailored to the unique context,
challenges, and opportunities of each industry and organisation, with a focus on
practical strategies and best practices for ESG integration and implementation.
Sustainable Supply Chain 101 aims to equip participants with the knowledge
and skills to create sustainable supply chains that drive positive social,
environmental, and economic impacts. Through interactive sessions,
participants will learn about integrating sustainability into supply chain
processes, engaging suppliers, measuring impacts, and developing effective
Sustainable Supply Chain (SSC) frameworks.

OBJECTIVES

Define the principles and concepts of sustainable supply chain and its
significance.

Analyse the impact of supply chain processes on GHG emissions and
environmental performance.

Assess sustainability performance and risks across the supply chain using
various tools and methods.

Prioritize sustainability opportunities and goals for developing a customized
SSC framework.

Integrate sustainability criteria into supplier selection and sourcing decisions.

Engage and develop suppliers on sustainability issues to drive positive change.

Manage sustainable contracts and relationships while fostering collaboration
with suppliers.

Measure and report sustainability impacts in the supply chain for stakeholders'

transparency.

METHOD

Hands-on & experiential,
interactive &
participatory, scenario-
based, compliance-
focused, action-oriented.

FOR WHOM
Sustainability Officers,

Investor Relations
Professionals, Supply
Chain & Procurement
Professionals

DURATION
2-days Training

REGISTRATION FEE

RM2.600

QO 03-2382 0800/ 012-565 3364

e enquiry@g3solutions.com.my

www.g3solutions.com.my
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COURSE OUTLINES
DAY 1

Introduction to Sustainable Supply Chain

* Concept and principles of sustainable supply
chain

* Drivers and benefits of sustainable supply
chain for organizations, society, and the
environment

* Challenges and barriers to implementing
sustainable supply chain practices

* Global frameworks and standards for
sustainable supply chain

Introduction to GHG Protocol and Scope 1, 2,
and 3 Emissions

e GHG Protocol and its significance
e Scope 1, 2, and 3 emissions in supply chain
e Standards and guidance for accounting

Assessing Sustainability Performance and
Risks

e Dimensions and indicators of sustainability
performance and risks

e Tools for sustainability assessment (life cycle
assessment, carbon footprint)

Questions &
Queries met with
Quality Solutions

®
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IPrioritizing Sustainability Opportunities and
Goals

e Tools for prioritizing sustainability opportunities
e and goals in supply chain processes

» Application to real or simulated scenarios

e Presenting and discussing results with peers

Sustainable Consumption and Production in
Supply Chains (SCCI)

e Concept of Sustainable Consumption and
Production (SCP) and its relevance to supply
chains

e how SCP principles can be integrated into
procurement and supply chain processes

Contact Information

{, +603-2382 0800 (Office)

www.qg3solutions.com.my

19-2, Jalan PJU 5/9, Dataran Sunway, Kota
Damansara, 47810 Petaling Jaya, Selangor
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COURSE OUTLINES
DAY 2

Integrating Sustainability Criteria into Supplier

Measuring and Reporting Sustainability Impacts

Selsction ¢ Importance and benefits of measuring and reporting
e Different types of sustainability criteria for supplier sustainability impacts
selection

e Defining sustainability impact indicators and targets
e Sustainability criteria in supplier selection processes

Framework Development for Sustainable Supply
Chain
* Concept of the Sustainable Supply Chain

Engaging and Developing Suppliers on
Sustainability

e Importance and benefits of supplier engagement on
o el P - (SSC) framework and its significance
sustainability issues

e Supplier segmentation based on sustainability * Components of an effective SSC framework,

performance and GHG emissions including governance, risk management,
supplier engagement, transparency, and
Managing Sustainable Contracts and continuous improvement
Relationships
e Key elements and steps for managing sustainable Course Wrap-up
e Q&A

¢ Conclusion Statement

contracts and relationships
e Incorporating sustainability clauses and
requirements into contracts

Fareed Abdul Ghani

Principal Consultant, Mindsights Sdn Bhd

Fareed was trained as a lawyer, holds an MBA and several professional certification. He is
an avid environmental junkie with MBA in Finance in Investment and holds a Certificate in
Sustainable Development Goals award from University of Copenhagen and several other
certifications in Sustainability and ESG. Fareed is also a panel of trainers and coaches for
SME Bank focusing on Sustainability and ESG for SMEs applying for financing. He is a
HRDCorp TTT certified trainer & trained coach with International Coach Federation (ICF)
and a certified trainer with HRDCorp.

Contact Information
\ +603-2382 0800 (Office)

3
@) VANAGEMENT g
SOLUTIONS

Questions &
Queries met with
Quality Solutions

www.qg3solutions.com.my

19-2, Jalan PJU 5/9, Dataran Sunway, Kota
Damansara, 47810 Petaling Jaya, Selangor
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REGISTRATION FORM

TRAINING : SUSTAINABLE SUPPLY CHAIN

COMPANY DETAILS & CONTACT PERSON

Organization

Date

Type of Business Office No.
Address
Contact Person Designation
Contact No. : E-Mail
HRD Corp Registered Employer : Yes No

REGISTRATION
Name : Designation : Email : Mobile No.

(Please provide separate list for more than 3 persons)
* NOTE : Please email this form to enquiry@q3solutions.com.my or you can WhatsApp the registration form to us at +012-565 3364

PAYMENT / TERMS & CONDITION Maybank Acc. Number: 5627-6841-5995

1.Kindly make payment to our account number as stated, payable to
Q3 Management Solutions Sdn Bhd. Payable to:
2.Please email or WhatsApp us the payment proof and complete registration form. Q3 MANAGEMENT SOLUTIONS SDN BHD
3.In the event of cancellation less than 14 days before the training, the client shall pay 30%
of the total programme fee to Q3 Management Solutions Sdn. Bhd. as a penalty. Written
notice of cancellation must be provided. L Y
4.If there are insufficient in the client's HRDC account, the client shall remit the full .
programme fee directly to Q3 Management Solutions Sdn. Bhd. & www.q3solutions.com.my
5.In the event of a no show on the training date: @ 19-2,Jalan PJU 5/9, Dataran Sunway,
e The client shall remit the full programme fee to Q3 Management Solutions Sdn. Bhd Kota Damansara, 47810 Petaling Jaya,
OR Selangor
For the Certified Sustainability Professional (CSP) Programmme only, the client may
nominate a replacement participant for the next available session.

+603- 2382 0800 (Office)

1.Please apply HRD CORP grant through e-TRIS portal under SBL-KHAS scheme
2.Please find our MyColD 1203344U at e-TRIS portal.
3.Kindly email or WhatsApp us the grant approval at least 5 days prior to the training.

SBL KHAS SCHEME
(HRD CORP REGISTERED EMPLOYERS)



